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COOEPHKAHWNE

BeepeHue

TpagnuUNoHHbLIR BusHec

CTpyKTYpHbI BusHec

BusHec c APTO: ocobeHHOCTH

MpurnaweHmne K paboTe HOBbIX YUaCTHWKOB
ObyueHmne yuyacTHUKOB, HauaBLUKMX CBOtO paboTy B KomnaHum
HacTtaBHMYeCTBO 1 MOTWBALWA CBOEWN KOMaHbl

[Mone3Hble coBeThbI




MNoHAaTVe «busHec» BOpPBaNnoCk B HaWly »N3Hb B CcepejnHe

80-x IT., C NepBbIMK KOONepaTUuBamu, a yxe B 90-e Ir. YacTHbI BU3Hec
CTan Knw4yeBbiM pakTopom B GOPMUPOBAHUN HOBOMN SKOHOMUKMN,
Hauanacbk akTrBHanA KoMMepUWann3auna. PbiHOK TpYyAa nogenunca Ha
6iogKeTHYI0 1 KOMMepYecKyto chepbl 3aHATOCTH, Ha CTabunbHble, HO
HW3KOQOX0OHbIE W Ha PUCKOBaHHbIE, HO 6onee BbICOKO OMnaYMBaemblie
mecTa paboTbl.

CeroaHs, 20 neT cnycTA nocne 3Tux CobbITUIA, MHOIME NMPOAOIKAIOT
CTPEeMUTLCA K OTKpbITUIO cobcTBEeHHOro busHeca. MNpuynHa npocta —
*enaHuwe paboTtatb Ha cebs 1 HbITb x03AMHOM. MpUYEem XO3AUHOM He
NPOCTO CBOEro NPeAnpPUATUA, a, B NEPBYIO oYepefib, CBOEN MKU3HN.
He »uTb, uTobbI paboTatb, a paboTath, UTOObI XKUTb.

KAKWE BAPVUAHTbI OJ14 3TOIO
CYWECTBYIOT?

vV

Csoé aeno!



1. TPAAVLMOHHbIN
BU3HEC

Bbl MOXeTe opraH1M30BaTh TOProsiio,

KYNuTb dpaHLIn3y B cucteme

NWTaHWA, HauaTb OKa3bIBaTb YCNyrK
WA 4TO-HUGYAb NPOM3BOAUTL. PbIHOK
npennaraet cpasy maccy BapvaHTOB,
B KOTOPbIX @CTh HECKOMbKO 061X

ycnosuit:

« Opuguyeckoe
odopmneHue,

e WHBecTuynm o1 ~ 1 MAH.

pybnein u 6onee.

Bce BapuaHThl 61U3Heca Hanbonee

MHTEPEeCcHbI 1 MPUBLINBHLI
B CamoMm Ha4ane popmmpoBaHua

pbiHKa. [ocne aToro HapacTatuwas

KOHKYPEeHUWA Pe3Ko CHMXaeT
pe3ynbTaTMBHOCTb |'J660Tbl ana

KaXAoro xosancreyrowero cybbekra.

PbiHOK BbICTPO HacbiWwaeTca

1 NOCTENeHHO BblAaBNMBAET MENKUX
yqaCTHHKOB. HauwnHaeTca pryI‘lHE‘HMe
KOMMaHuin. Menknm nrpokam CnokHo

BbI*WTb, N KONWYECTBO 3HEPIWK,
BpemMeHWn U CpefcTs, KOTopble
TPaTATCA Ha BblAWMBaHWE Manoro

6usHeca, B 6ONbLINHCTBE CNyYaes,

HeconocTaBumbl C NONyYyaembim

pe3ynbTatom. Ho apyrux BapuaHToB
YyXe HE OCTaeTca — yrpo3a notepu

6U3HeCa 1 BNOXKEHHbIX aeHer

3acTaBnAeT NoCTOAHHO paﬁOTaTb co

CBEPX yCUnUAmMU. HEBBBMCHMOCTb,
K KOTOPOW CTPEMUNCA Kaxkabli,
KTO Havyan cBown 6I.-13HE.‘C, CTOWT BCe

Jopoxe:

apeHfHaa nnarta;

3apaboTHan nnata HaemMHoMy
nepcoHany;

pelleHne Bonpocos
C KOHTPONMPYIOLWMMM
MHCTaHUMAMM;

6yxrantepua n Hanoru (OWKMbKK
B 37O 06NacTn rpo3saT

OYeHb BbICOKUMU WTpadamu,
aAMUHUCTPATUBHOW UAW
YrONnoBHOW OTBETCTBEHHOCTbIO);

noraweHne KpeanTos
(6onblwMHCTBO NPeanNpPUATIIA
HaYMHAKTCA Ha KpeauTHbIe
cpencTea).

HyxHo go6aButhb, uto y nioéoro
NUHenHoro 6usHeca BbICOKUN
YPOBEHb PUCKOB:

IOPUANYECKNE PUCKW: HOBBIIA
3aKOH, YKa3 U NOCTaHOBMEHNe
MOXET PE3KO CHU3UTL
NpubbINbHOCTL BU3Heca nn
CAENaTb ero HEBO3MOMKHbIM;



s KOMMEPYECKME PUCKN:
MOBbIWEHWE LIEH Ha
SHEeProHOCUTENW, aPEHIHYIO
nnarty, ToBap Unu ero
KOMMAEKTYIOWMUE MOTYT CAENaTb
HeobXoAMbIM NOBbILLIEHWE
LEH Ha KOHEYHbI NPOJYKT
WAV yCnyry u caenatb ee
HEKOHKYPEHTOCMOCOOHOI;

¢ KOHKYPEHTHbIE PUCKM:
nosAsneHwe pAgoM HOBbIX
KOHKYPEHTOB, 0COBeHHO
npepcrasuTeneil KpynHbix ceTei
(Npyrmep: HOBbLIN rMNepMmapkeT
pALOM C HeGonbLLUMK
TOProBbIMU NABUNbOHAMM);

L KPUMWHabHbIE PUCKW.

Bce ato moxeTt npyuBecTn K notepe
BMOXEHHbIX CPeACTB U YCUANIA 1Unn
TONMKaeT npeanpuHuMaTens B obnacts
«Ceporo» pblHKa, rae BO3HUKAT
npaBoBble PUCKK, KOTOPbIE

MOTYT NPUBECTU K CEPbE3HbIM
nocneacTeuAm.

Ho camoe nHTepecHoe 3aknwyaertcs
B TOM, 4TO DbIHOK 3aMHTEPEeCcOBaH
B NOABNEHNN HOBbIX BU3HECMEHOB.

PbIHKY HY»eH NOTOK «HOBUYKOB».
3TV NIOAM HACLILAIOT ero AeHbramm,
obecneunBaloT 3aHATOCTb

HaHATBIX COTPYAHWKOB, 3arpy»arT
3aKa3amun KOMMNaHuW, CBA3aHHbIe C
obcnyxneaHuem ux busHeca, bepyr
6aHKOBCKMWE KPeauTbl NOA NPOLUEHTHI,
NNATAT HANorK — OHW NPUHOCAT

B IKOHOMMWKY CBOW cbepexeHnn
(KkpeauTHble cpeacTea), CBON TPyA,.
OHu pa3BUBaKT PbIHOK ae CBOeN
Heyaayeid. [1o3ToMy BO3MOXHOCTb
OTKpbITUA COBCTBEHHOTO

6usHeca peknamupyeTca u
nponaraHgupyeTcs, CO3AaloTCA
CTPYKTYpPbI MO NoAAep»Ke Manoro
613Heca, HO 3TO He OTPaXKaeTCA Ha
ero pe3ynbTaTUBHOCTU U HE CHUXKaeT
ONUCAHHBIX PUCKOB.

KoHeuHo, B Nio60 KoMMepUecKon
AEATENBHOCTW eCTb NPUMEPDI
ycnexa. Ho oHu Bcerga B npoLunom:
eCcnu NOMHOCTbIO MOBTOPUTL
[AeWCTBUA, KOTOpble elle BYepa bbinu
YCMewWwHbIMW, TO CErOAHA pe3ynbraT
MOXET BbITb yKe NHOMN,

BbIBO[M: TpaaMumoHHbIA B1U3HeC
NpUBneKaTeneH, HO CNOXeH

1 COOEPXUT MHOXKECTBO PUCKOB.
MHorue BuepaluHmne 61sHecMeHbl
BO3BpaLLalTCA K paboTe No Hanmy.



2. CTPYKTYPHbIV
BU3HEC

Kaxpablia rog Teicaun
npov3soauTenei peanusyioT

CBOW TOBapbl Yepes KOMNaHWn
CTPYKTYpHOro 6usHeca. Mx cekper
npoct — nHpopmayus, Heobxogumasn
ANA NPUHATWA pelleHnAa o
npuobpeTeHnn TOro UK MHOro
npoaykTa, NnepefnaeTca OT YHeNnoBeKa
K YenoBeky nyTem pekomeHgauuin.
MapKETOHOFH AaBHO 3HAKOT, 4YTO
pekomeHpaL M TpeTbnx nuLy
ABNAITCA 3D HEKTUBHBIM KaHaNoM
NPOABWKEHWA NPOAYKLNK, KOTOPbIA
BOCNPUHMMAETCA NoTpebutenamm
nyyule n nerye 4em peknama.
Momumo nHpopmaLm coTpyaHUKK
KoMnaHuin obecneunBaloT CBOMX
KAWEeHTOB CepBNCOM OOCTaBKK
NPOAYKLUW, KOHCYNbTaLUAMW U NOCT-
NpPoJa*x<HbIM CONPOBOXKAEHWEM.

CoxpaHnan BCe NpevMyLLecTBa,
KOTOpble AaeT TPaanLUOHHbIN
6usHec, a 3To:

* paborta Ha cebs;
o rubkui rpadpuk paboTsl;

s pe3ynbLTaT, KOTOPbIA 3aBUCUT OT
COBCTBEHHbIX yCUNNiA,

CTPYKTYPHbI 6u3Hec He TpebyeT
60NbLWNX UHBECTULMIA U He HeceT
TaKUX CEPbE3HbIX PUCKOB. bonee

TOro, 3HaYUTESIbHYIO NOMOLLb

B 3TOM B13Hece oKasbiBaeT
KOMMNaHWA-NapTHep, KoTopas
3aHATa NPOABMKEHWEM NPOAYKLMN
NOCpenCTBOM OpraHu3auum 3Toi

CTPYKTYpbI.

B cTpykTypHOM BU3Hece ropasfo
MEHbLLE afMUHNCTPATUBHBIX
6apbepos. Ha HayanbHOM 3Tane

OT yyacTHUKa TpebyeTca TonbKo
MenaHwe, ycunua u Hebonbluas
CYyMMa AieHer, KOTopas He UAEeT HU B
Kakoe CpaBHeHMe C MHBECTULINAMM,
HeobXoaMMbIMW B TPAANLIMOHHOM
6u3Hece. Korga yyacTHUK NoHWMaeT
npocToTy 310l paboTsl, OH

MOXKET CO3/aTb NOSTHOUEHHbI
napTHepcKkuii 6usHec, ohopmumB,
Hanpumep, UHAUBMAYanbHOE
NPeAnpPUHUMATENBCTBO, KaK

camyio NpocTyto opuumanbHyo
dopmy BegeHnn 6usHeca.
CTpyKTYpHbI BusHec, Kak 1 nobon
613HeC, He AaeT rapaHTMPOBaHHOIO
poxopa. Ho oH B cocToAHnKM gaTb Bam:

. HE3aBUCMMOCTb;

. POCT goXona Ao HeorpaHW4YeHHoro
YPOBHSA;

HOBbIE€ W NONe3Hble 3HaHWA
1N HaBblKW;



1 OQHOBpPEeMeHHO OH:

*  HeTpebyeT 6onbLmnx
WHBECTULNIA;

*  HeHeceT B cebe pUCKOB;

e obecneuvBaeT NOAJEPKKY
613HeC-NAPTHEPOB U APYTX
Y4HacTHUKOB.

3TO UMEHHO TOT BapWaHT, C KOTOPOro
MOMHO U HYMHO Ha4yMHaTb cBoin nyTb
B 6usHece. peycnes B Hem ogHax bl
HWKTO He 3aX04YeT NOMEHATb

€ro Ha gpyroi. 3To NOrluHbIN 1
B3BelUeHHbIiA BapWaHT AnAa Tex, KTo
BbIGUpaeT ¢ ymom. IMeHHO noatomy

B 370N H6poLuiope Mbl roBopum 06
YMHOM BU3HECE.

BU3HEC C APTO

Komnanua APIO 3aHumaeTcA
npoasuxeHnem KavyecTBEHHOW
NPOAYKLWUM OTEYeCTBEHHOO U
3apybexHoro nponssoacTsea. B
OCHOBEe NPOoAYKTOBOro noptdens
APlO nexuT B Nepsyio oyepegb
MOHMMaHWe BaXXHOCTK 300P0OBOro

obpasa XW3HK, LEHHOCTW 340POBbLA
KakK rmaBHOrro pecypca Kaxaoro
yenogeka.

MoHATHe 300POBbA U NOTPEBHOCTK
yenoseka B 3J0POBbIX NPOAYKTaX,
B KOMMNEKCe nexaT B OCHOBe
dopMHUpPOBaHUA accOpPTUMEHTa
Komnanuu.

Yyactune B 6usHece APIO Bo3MOXKHO
ONA KaXX4oro, KTo MOXeT
OpraHn30BaTh COBCTBEHHYIO cucTeMy
NPOABUXEHUA ee NPoAYKLMN.
MexaHn3M MHOTOYpPOBHEBOTO
MapKeTUHra, 3aN0XeHHbI B NNaHe
BO3HarpaxaeHusa KomnaHum

APTO, nossonsaet Bam He Tonbko
pPacnpocTpaHATb NPOAYKLUMIO IMYHO,
HO 1 npueneysb K ee npoaBuXeHnto
[EeCATKN, COTHW W1 TbICAYMW NIOAEN.
Bce oHU npu 3TOMm ByayT B Takoi

e cTeneHn, Kak n Bol puHaHcoBO
3aMHTepecoBaHbl B pesynbrare.

B YEM 3AKJTIOYAIOTCA
OCOBEHHOCTWU
BU3HECA APTO?

1. Hawwn npoaykTbI nonbayerca
cnpocom.

MbI npeanaraem Wupokuia
aCCOPTUMEHT TOBapOB, HEOBX0AMMbIX
KaKOMY YeNoBEKY B eXefHEBHbIX
MW3HEHHDBIX CUTYaUKMAX.



Bnaropaps opraHusauuun paboTtbl

C NPOU3BOAUTENAMM aCCOPTUMEHT
AP0 cocTaBnawT TONbKO
BocTpeboBaHHbie NPOAYKTbI (CM.
6yknet «YmHoe MNoTpebnexues). APTO
— 3TO KMBaA CUCTEMA NPOAAXK - MECTO
BCTPEUWN CNPOCa U NpeanoXeHns,
4TO NO3BONAET ONTUMWU3UPOBATD
aCCOPTUMEHT, OTCeMBan MeHee
nonynApHble NPOAYKTHI.

2. BbiCOKUeE 1 cnpaBeanunBbie
BbinnaTtbl 3a npDnBH}KEHHe
npoayKumm.

KomneHcaumnoHHbli nnaH Komnaxuu
(wnwn pacnpepeneHne onNToBOro
BbIMIPbILLIA) CO3AaBaNCA NMMYHO

ee pe3naeHTOM — YENOBEKOM C
60nbLWUM ONbITOM CTPYKTYPHO
paboTbl. Kaxaplit, KTO NMYHO npoLen
3Ty WKony, cobnoaaet HTepech
BCEX YYACTHWKOB OT Mana [i0 BEeNuKa,
MOHMUMAsA, YTO CTPYKTYpa — camblii
BaKHbIA akTWB KoMnaHwuu,

3. OTkpbiToCcTb KoMnaHum

K CBOVM y4aCTHUKaM 1
NpPO3pPayHOCTb B3aMIMOOTHOLIEHWIA
c HUMK.

B APTO HeT «NOfBOAHbIX KAMHe»,
Mbi He ckpbiBaem ycnoeua paboTbl

1 NOTEHLMWaNbHOro AOX0Aa, NOHUMaA,
YTO HacToAWMIA B13HeC foNXKeH BbITb
YeCcTHbIM BO BCEM.

4. Bo3MOXHOCTb NPeAoCTaBUTb
Bbirogbl BCcem y“aCTH“KaM
Komnauun.

MpegnoxeHne KomnaHum cogepmT
WMPOKNE BO3MOKHOCTH poCTa
A0X0Aa W JONONHUTENbHBIX

BbIrofl, HaNpPaBNEeHHbIX Ha

BCE CErMEHTbI CTPYKTYPbI: OT
HaYMHAKLWWX YYaCTHNKOB, [0
HacToAWMX NpodeccoHanos B
0bnacT opraHu3aummn CTPYKTYpbl
MPOABWKEHWA NPOAYKLMN.

Yem 370 XOpowo n yaobHo?
PacnpocTpaHaa npogyKkuuio
cobCcTBeHHbIMK cunamu, Bbl moxeTe
yBenMuUTL Npoaaxn KomnaHum Ha
10, 100, 1000 unw 6onblue eguHAL]

B MecsLl. Bbl moxeTe opraHn3osaTthb
[NA 3TOr0 TOProByIO TOUKY UK
OTKPbITb MHTEPHET-MarasunH,

HO, B ntobom cnyuvae, ecnu Bel
paboTaeTe B OANHOUKY, TO pe3ynbrat
Byget orpaHuyeH. icnonb3ys
MHOroypOBHEBYI0 Mofens, Bbl
moxeTe cobpaTb HeOrpaHuyeHHoe
KONMYeCTBO YYaCTHNKOB, KaXKabli
13 KoTopbix ByaeT cnocobcTeoBaThH
NPOABKEHWIO NPOAYKLMKA HapaBHe
c Bamu. A 3HauuT, 1 Co3aBaemblin
Bamu ToBapoobopoT byaet B pasbl
6onbwum. OanH 13 Nepsbix B
NCTOPUK AONNAPOBbIX MUNAUaPAEPOB
»KaH Mon leTTun ckasan, uTo



«ny4Ywe ncnonbsosarb 1% ycunuin
100 yenoBek, yuem 100% cBounX
ycunuin»,

OcTaeTtca HanTK OTBET Ha
CaMbli1 BaXKHbIA N NPaKTUYeCcKnii
sonpoc: «Kak pa3Butb Takyio
opraHvsauunio»?

Bawa opraHmsauma nossnaeTca
1 pa3BWBaEeTCA 3a CUeT:

1. npurnaiwenna noTeHLManbHbIX
Y4aCTHUKOB;

2. 06yyeHUA yUaCTHUKOB, HayaBLLMX
cBoto paboty B KomnaHuu;

3. MOTVBaLMK CBOEI KOMaHb!
W HaCTaBHUYECTEA.

MPUTTTAWLEHWE
K PABOTE HOBbIX
YHACTHUKOB

anfﬂameHWe HOBbIX Y4aCTHMKOB 1nn
PEKPYTUHI — OYEHb BaXKHbII 3NEMEHT
Co3aaHuA cBOel CTPYKTYpbl. OT Hero
3aBUCUT AUHAMMKA Pa3BUTUA BaLLeil
opraHuzaumu. Bce, KOro Bbl MOXeTe
NPUrNacuTh, AENATCA Ha 2 FPYNMbI:

— bes onbiTa paboTbl B CTPYKTYPHOM
busHece.

— ConbiTom paboTbl B CTPYKTYPHOM
busHece.

Bam HYKHO NOHATB K KaKoi U3 gayx
rpynn oTHOCUTCA NpUrnawlaemMblil
yenosek. MMoyemy 3To BaxHo?

Ecnn yenoBek He obnapaer
NMpakTUYeCKUM OMbITOM Takol paboTsi,
TO B NEPBYI0 oYepeab cneagyet
06BACHUTL ee NMIChl U NePCrneKTUBDI;

CBob6ogHbiin popmar. Yuactve B
KomnaHuum moxeT 6b1Tb 06ycnoeneHo:

*  KenaHuem UCnonb3oBaTb
npoaykumto, npuobperas ee no
MeHbLUen UeHe,

. xKenaHnem nony4ynTb
AONONHUTENbHBIV 3apaboToK,

. NOWNCKOM CEPbE3HOIo NCTOYHKMKA
NOCTOAHHOIO Aoxoaa.

Pa6ora Ha ce6s. B nepsyio ouepeab —
3TO OTCYTCTBUE Kakux Nnbo ykasaHum,
pacnopaXXeHWi, NpUKasoB — BCEro
TOro, YTo Hecet B cebe paboTa no
Haumy. Bce npaBuna komnaHum
3aKNKYaTCcA B cobniogeHun 3TUKN
paboTbl 1 NNaHe BO3HarpaKgeHus.

Ceoboanbiin rpadpumk. HUKTO He

rOBOPUT BO CKOMbKO HY»KHO HAaYMHATbL W
3aKaHumBaTb paboTaTb. B cTpyKTypHOM
6usHece pabota nnaHmpyetca Bamu
ncxoan n3 NoHATUI 3GdeKTUBHOCTY,
Lenecoobpa3sHocTy, ynobcTea.

B0O3MOXHOCTb OTKpPbITUA
cobcTBeHHOro 63zHeca COBMeCTHO

c KomnaHwei. 3710 ropa3go npoiue,
yeMm B TPaANLMOHHOM MapKeTuHre
1 He TpebyeT 6ONbLINX NHBECTLWIA.




Cnepyowmnm Warom »enaTenbHo noecefHeBHOM Xn3HW. MNpoaykumns
nokasaTb HOBOMY YenoBeKY KomnaHunn npeacraBneHa B pa3HblX

npeseHTayuio KOMI‘IaHHM, LUeHOBbIX CErmeHTax, HO Npu 3TOM
OCHOBHYIO 4aCTb COCTaBNAT

AOCTYNHblE Ka4eCTBEHHbIE TOBAPb!
oTeyecTBeHHOro Npon3BOACTEA.

NPOAEeMOHCTPUPOBATL NPOMO CalnT
1 C ero NOMOLLbIO pacckasaTb Npo
APTO. Bam HeobxoamMmo noayepKkHyTb

npevmywectea Komnanun APIO 4. KomnaHus npeacTasBneHa Ha
Takum o0b6paszom, YTobbl HOBBIIA pbiHKax Poccuu, YKpauHbl,
UenoBeK NOBEPWN B Hee TaKXKe Kak 1 benopyccun, KazaxcraHa,

MoHronum n B ctpaHax EBpocoioza
6onee 400-mMn MHGOPMALIMOHHBIMUA
LeHTpamu, B KOTOPbIX MOXHO
npuobpectn npoaykumio APIO.

Bbl. Cpean MHOTUX NpenMyLLecTB
APrO o6sasatenbHo BbigennuTe
cnepyowme:

1. KomnaHwsa paboTaeT Ha pbiHKe
¢ 1996 roga, Bcerga BbINoONHANA
ceou obs3aTenbCTBa U UMeeT
BesynpeyHyio penyTaLuio y CBOmMx
YYaCTHUKOB, BU3Hec-NapTHepoB
N PbIHOYHOMO OKPYXeHWA. ITo
OYeHb BaXKHbIM GaKT, Tak Kak OH
ABMNAETCA CNeACTBUEM OCHOB U
6a30BbIX LLIEHHOCTEN, 3aN0XKEHHbIX
8 KomnaHuio npu ee cozgaHnm:
YeCTHOCTU U CNpaBeannBoCTy.

YcnoBuA nnaHa Bo3HarpakgeHua
nomoryT Ha4aTb paboty B
KomnaHuu Yepes ynosneTsopeHune
CBOMX NIUYHBIX NOTPeBHOCTEN.
Msarknia BapuaHT Bxoga B busHec,
oTCyTCTBUE 0bA3aTenbHOM
CTapTOBOW 3aKynKuW genatot
NPOCTbIMW NepBble Wwarwu, a rmbkue
YCNOBMWA NaHa BO3Harpa)kaeHus
MNO3BONAKT NOCTENEHHO NONy4aTb
Bce 6onblve Aoxoasbl.

2. Bo rnase KomnaHuu HaxogwuTcA ee
Mpe3ngeHT — Yyenoeek, KOTOPbLINA
umeeT 20-TU NETHUIA NNYHBIA ONbIT
paboTbl B CTPYKTYpPHOM BU3Hece
¥ npowen Bce Warv no nectHuue
ycrnexa oT camoli NepBoi CTYNeHu.
OH 3HaeT 3TOT 6U3HEC U NoOHNMaeT
Ka)K4oro U3 ero y4yacTHUKOB, Kak
HaCTOAWMIA NPAKTUK, 7. KomnaHws naer B HOry co

BpemeHem, h 06HOBNEHNE ee

6usHec-NpeanoXeHna nossonaeT

el UHaMMNYHO pa3BMBaTbLCA W

C¢nocobCTBOBaTL Pa3BUTUIO CBOMX

NnapTHepPOB.

6. B KomnaHwum COTHM TbicAY
Y4YacTHWKOB, a ee NpoayKuuio
NCMONb3YKT MUNTTMOHbI KNTMEHTOB.
JTO rapaHTUpYyeT YCTOMYMBOCTb
N HAleXXHOCTb, HEOBXOANMbBIE ANA
CO3[1aHUA COBMECTHOro busHeca
c APIO.

3. AccoptumeHT KomnaHum — 310
6onee 600 BocTpeboBaHHbIX
NpPoAyKTOB, HEO6XOAUMBIX B



10.

11

Y KomnaHuu cobcTeeHHan
YyHWKanbHaA moaenb

BefleHnA busHeca, Kotopas

He BCTPeYaeTCA Ha pbiHKe

cTpaH CHI. bnarogaps 3Toi
mogenn Komnanua moxeT
onepaTUBHO ONTUMU3NPOBATL
CBOW aCCOPTUMEHT, PaclUMpATL
ero 3a c4YeT BHegpeHuna

HOBbIX HanpaBneHuni,
obecneymBaTh BCECTOPOHHIOK
NHOGOPMaLIMOHHYIO U
NOrncTUYECKYyo NoJAEPHKKY
CBOWX YYACTHUKOB 1 NapTHEPOB.
Moatomy KomnaHusa He
WCNbITbIBAET OrpaHnyeHunia gna
AanbHeWLero pocTa U PasBUTUA,

B KomnaHum nget noctoAHHoe
obyueHmne yyacTHUKOB Ha pa3HbIX
YPOBHAX (OT CUCTEMbI MHTEPHET-
TPEHWHroB NpownssoaunTenen, oo
OUHOro obyueHurs B AKagemum
APrrQ).

3a roabl paboTbl B KomnaHum
ThICAYN mop,eﬁ CTanu
COCTOATENbHbIMW B13HECMEHAMI
€ MUANMOHHbIMK 3apaboTkamm

1 COTHW TbiCAY Y4aCTHUKOB
YNYULININ KaueCTBO KU3HW.

APTO akTnBHO yuyacTeyet

B coumaanoﬁ MM3HW CTPaHbI
(coBmecTHO ¢ ObLLepoCcCUncKm
O6lecTBeHHbIM [BUXKEeHnEM
«3a cbepexeHne Hapoaa»)
nponaraHgupyeT naeo
3p0poBoro obpasa KusHu,

OTBETCTBEHHOCTM 33 KauecTBo
MKM3HW KaXK4Oro nokoneHus,

1 bopeTcA 3a coxpaHeHue
NPUPOAbI N OKPY»KaloLen Cpeabl.

Ecnu yenosek yxe paboTtaer

B ceTeBOW MHAYCTPUU, TO
aKUEHTUPYITE BHUMaHWE Ha
0cobeHHocTAX paboTbl KomnaHuu
APTO.

Bbl MOXeTe MCnonb3oBaTtb
onucaHve npeumywects KomnaHun.,
HononHutenbHo Heobxogumo
CKa3aTtb Cnegyulee:

KomnaHua ncnonbayer
COBCTBEHHDBINA YHUKANbHBbINA

MNaH Bo3HarpaxgeHus
(MapKeTUHroBbIN NnaH).

270 rMbpuaHbIA NNaH,
WNCNONb3YOLWMA NPUHLMMDI
Knaccrmyeckoro MapkeTuHra. OH
no3sonAeT nonyyaTb cTabunbHbIA
1 YCTOMYMBBIA AOXOA.

KomneHcaunoHHas cuctema
KomMnaHum umeeT KoOMMpeccuio

Ak
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1 NpegycMaTpuBaert cemb
BMAOB BO3HArpa)kaeHus n
AoNonHWTeNnbHble AgoXoabl No
pa3nuyHbBIM NPOrpaMmmam,
KomnaHwa npoBoguTt aHann3
CeTEeBOro pblHKa, N3y4aeT ero
KOHBIOHKTYPY 1 ONTUMU3NpYeT
nnaH BO3HarpaxaeHua, 4TOODI
yAepKNBaTh J0X0A YYaCTHUKOB
APIO Ha gocToiHOW BbICOTE.

e [InA y4acTHMKOB npegycmoTpeHa
BO3MOMHOCTb KOPPEKTUPOBKK
bannosoro obopoTa 3a
npeawecTByOLWMWIA Nepuog
C Lenbio onTUMU3aLmMn
CTPYKTYPHOro BO3HarpaaeHus.

* [lpe3npgeHT KomnaHun
pa3pabarbiBan nnaH
BO3HarpaKAeHna n1uyHo,
Oonnpanick Ha CBOW ONbIT
1 NOHUMaHWe BaXXHOCTH
3apaboTKa, Kak Naepos,
TakK U PALOBbIX YYACTHNKOB.
Mo3aTomy, No cpaBHeHWIo C
APYrMMW KOMMaHWAMNK, B
mapkeTuHre APTO 3anoxeHbl
6onblne MNPOUEeHTbI BbiNNar,
KoTopble pacnpeaenanTca no
cnpaBegnuBOMY anroputmy.

PEKOMEHOALUWA: Bbl moxeTe
npeanoXnTb NpocYnNTaTh

BO3HarpaxgeHuve 3a oguH 1 ToT
*e ToBapoobopoT, KoTopoe
Bbinnauymsaetca B APTO v B gpyrow
KomnaHuw, MNoMHuTe, uTo BOHYCHI
HY»HO CpaBHUBATb KOPPEKTHO.

K npumepy, HeKOTopble KoMNaHUK
cofiepxat «DOHYC 3a npuBnevYeHne»,
KOTOpbIW BbiNnauneaeTca 1 pa3 v
WHOrAa 3a CYeT ypesaHua gpyrnx
6oHycog. Takue 6OHYCbI ABNAKOTCA
NPU3HaKom NMpamMmnaanbHoOCTH
KOMNaHWK, 1 HanpasfeHbl Ha
yBeNMUYeHWe, a He Ha yaepXaHue

B Br3Hece NoToKa HOBUUYKOB. OHK
MOryT NPOAEMOHCTPUPOBaTL
6bICTPOE, HO He YCTONYMBOE
BO3HarpaxgeHue.

KomnaHusa npegnaraer gBa
BapunaHTa BefieHua 6usHeca:

1. «<¥YMHOe noTpebnenHue» - ans
KOM$OPTHOWN UHTErpaLum B 6rusHec
notpebuTeneil n UxX OKPYKeHns,

2. MNpodeccuoHanbHblin 6rsHec —
ANA yY4aCTHUKOB, FOTOBbIX pa3BuBaTh
NPOAaMKU KOMNAHWK 3a CYET NUYHOTO
noTpebneHns, rpynnoBbIX NPOAaX 1
obyueHnA pykoBoauTenei CTpyKTyp.

Noppo6Hee 0 KomnaHum Bbl
MOMeTe Y3HaTb N3 TaKux
NCTOYHUNKOB, KakK:



*  CANT KOMNaHUM WWW.Ipo.ru;

o Byknet «o KomnaHum;

e CnpaBoYyHUK npoaykuun APIO;

e« OBykner 06 «YmHOM noTpebneHuny;
e Byknert «[lnaH BozHarpaxgeHna».

OBYYEHUE
YYACTHWKOB,
HAYABLLW/X CBOIO
PABOTY B KOMIMAHUN

OcHoBHoOW cekpeT pocTa Bawen
opraHnsaynm 3aKnio4aeTca He TONbKO
B MIHTEHCUBHOM NpurnaweHnn HoOBbIX
YUACTHUKOB, HO W B paboTe C HUMK.

B nepsyto ouepefb peub nget o6 ux
obyueHum apdexTneHon paboTe B
KomnaHwu. [ins aToro Heobxoanmo
npaBunbHO onNpeaennTb, Kem NMEHHO
ABNAETCA HOBbIW YYaCTHUK:

o [loTpebutenem,

« [IponaBuom,
« [loTeHumanbHbIiM NMAEPOM.

Mcxoasa n3 NOHMMAaHWA TOTO, KEM
ABNAETCA HOBbIN YYacTHUK, Bam HyXXHO
nocnocobCTBOBaTL Pa3BUTHIO €ro
HaBblKOB. B 3TOM Bam moryT nomoub
cucTema obyueHua ot KomnaHuu,
NUYHBIA ONBIT U NpodUNbHaA
nuteparypa.

bazogoi nHdopmaumen, BaxkHoON
[N BCEX KaTeropuii ABNAETCA
nudopmaumna no NnpoayKunu.

OpHoBspemeHHo pacckasatb 060
BCEX NPOAYKTaxX HeE NoNy4ynTCA,
no3TOMY CHa4dana yaenmte BHu-
MaHue Tem NPoAYyKTam, KoTopble
Hanbonee aKTyanbHbl 4117 YenoBekKa,
nopeKoMeHaynTe emy Noay4uTb
NUYHBbIA pe3synbTaT, NOCTeNeHHo
npepnoxure emy NO3HaKOMWTbCA

C ApyrumMn npodykrtamu, KOTopble
NOAXOAAT EMY W €r0 OKPYKEHWIO.

Hayuure ero pa6oratb co
CNPaBoOYHUKOM NpoayKuun n
pacckaxunTe rge n Kak MoxHO
nony4ate MHGopmauuio o
pas3nuuHbIX NpoaykTax. B tom uucne
nopekoMeHAyinTe emy nNpocmoTp
VHTEPHET-TPAHCAALNIA C yyacTuem
KOHCYNbTAaHTOB MO NHTEPECY WM ero
npogykTam (y3HalTte ux pacnucasue).
MocTapaiTeck obecneunTtb AnA

Hero nowarosoe norpyxeHne

B 2CCOPTUMEHT.

[Mocne 3HakKoMCTBa C aCCOPTUMEHTOM
NOKaXkMuTe emy BCE BbIrofibl, KOTOPbIMA
obnapaeT KaXablil yYacTHUK, BKoYaA
[OCTYMHbIe BO3MOXHOCTY NONYyYeHNA
BO3HarpaaeHua ot Komnaxuu.

[lnsa npogasua xenaTenbHo HauTu
nHGOPMALMIO NO LWKONAM NpoaaX,
a TakX¥e NnoMoYb BeCTW «AHEBHUK»
NWYHbIX pe3ynbTaToB N pe3ynbTaToB
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KANeHTOB. XenatenbHo conposoxaatb  Bbl - YyacTHMK 2 cTyneHn.
KaX<Joro KNUeHTa NNYHO Baw JlnuHbin 06bvem 300 6annos.
NMeTb KapTOTeKy € yKasaHuem Baw rpynnosoi 06bem 1000 6annos.
NpuobGpeTeHHbIX UM NPOAYKTOB, €ro

OHEM POXAEHWA, BaXHbIX ANA Hero

cobbITniA 1 Npouyto uHGopmauio. =4
QueHb BaXkHO 06yunTb NpoAaBua
TeXHUKe paboTbl C BO3paKeHNAMMN. Y1 y y

300 200 200
MoTeHUnanbHOMY NUAEPY BaXKHO

6yaer ocBOWTb HI0AHCbI NNaHa 300x15% + 300x5% + (200+200)x15%
BO3HarpaxaeHuil u puHaHCoBbIX =120. 120x11 py6 = 1320 py®6.
BO3MOXHOCTEI, KOTOPbIE OH Baw doxod 1320 pyé.
npepocTaBnaeT, TeXHUKY PEKPYTUHra

1 MOTMBALMW, NOHATb NPUHLUMBI Bbl - PykoBogurens.
HacTaBHM4ecTBa. Heobxoaumo Baw JlnyHelin o6bem 300 6annos.
TPEHNPOBaTh TakMX Y4aCTHUKOB Baw rpynnosoi o6vem 2100 6annos.

ANA BbICTYNNEHWUI Nepes pasHbiMn

AYAUTOPWAMM, Pa3BUBaTb TEXHWUKY peuu,

HayunTb paboTe C BO3paxxeHUAMU 1,

Camoe rMaBHoe, HayyuTb NPUHUMNam

aynnukagun, V2

y

600 600 600
O ¢puHaHcoBOW MOTUBaALMN,

Mpumepsbl pocta 3apaboTka 300x20% + 600x5% + 600x10%

B Komnauuun: +600x20% = 270. 270x11 py6 = 2970
py6. + busHec npemus ~3300 py6.

Bbl - YyacTHUK 1 cTyneHu. Baw doxod 6270 py6.

Baw nuuHbiit o6bem 300 6annos.

*
300x10% = 30. 30x11*§y6 = 330 py6.
Baw doxod 330 pyé.

* NpoueHT YyacTHMKa 1 CTyneHn cornacHo KomneHcaumnoHHomMy nnaxy.

*% Ko3bOUUMEHT BbINAaT.



Bbl - PykoBogutens 3 ypoBHA.
Baw rpynnosoi o6bem 2100 6annos.
Balu opraHusaunoHHbIn o6bem 8100
6annog. Y Bac Tpu pykosogutens

¢ [0 2000 6annos.

2000

2000

2000

Bbl - Bepywuia PykoBogurens.
Bawu rpynnosoi o6bem 300
6annos.. Baw opraHn3aunoHHbIN
obbem 102100 6annos. Y Bac natb
pykoeoauTtenei c O 20000 6annos.

‘T;\\

P P

20000 20000 20000 20000 20000

6000x[5%+9%] = 840. 840x11 = 9240 py6.
+ boHyc ¢ nnuHom rpynnbl = 2970 py6.
+ BbrusHec npemus = 3300 pyb. (cm. paHee)

100000x[5%-+(18%-14%)] = 9000.
9000x11 = 99000 py6.

+ BoHyc c nuyHou rpynnbl = 2970 py6.

Baw doxod 15510 py6.

Bbi - Beaywuit Pykoeogurens.
Baw rpynnosoir o6bem 2100 6annos.
Baw opraHnsaunoHHbIn o6bem 27100

6annos. ¥ Bac nate pykosogutenen ¢ O

5000 6annos.

! \\

P P P P P
5000 5000 5000 5000 5000

25000x[5%+(16%-2%)] = 4750.
4750x11 = 52250 py®6.
+ BoHyc ¢ nuyHow rpynnbl = 2970 py6.

+ busHec npemua = 3300 py6. (cm. paHee)

Baw doxo0d 58520 py6.

+ BuzHec npemus = 3300 py6.
Baw doxod 105270 py6.

Momumo ¢puHaHcoBOrO
BO3HarpaaeHus B KomnaHum
AEeNCTBYIOT APYrME MOTUBALIMOHHbIE
nporpamMmmbl.

MOTUBALIMSA
CBOEV KOMAH[bl
HACTABHWYECTBO

CTpyKTYpHbIi BusHec — 3To
KOMaH/HbIW 613Hec, 3anoMHuTe

ero rnasHoe npasuno: «[lo3utne
BHW3, HeraTne Beepx». Y1o 6bl HK
npowsoLno B Balwen nepcoHanbHoM
CUTyauuu, 3HalTe, YTO 3TO NPaBWUO —
3anor ycnexa Bawero 6usHeca.
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He y Bcex uneHos Baluein KomaHabl,
Tak e, Kak 1 y Bac nuuHo, He Bcerpa
6yayT NO3UTUBHBIE KOHTAKTDI,
NPUBETNNBbIE OMNMMOHEHTH,
BEXNuBble cobeceqHUKIX 1 ycnex Ha
Kax<gom wary. Hy»HOo NoHUMaTb, UTo
3TO HOPMalNbHO. 2TO PeanbHOCTb
XKUW3HWU, a cTano 6biTb, 1 BuHeca.
[naBHoe — npaBunbHO paboTtaTtb
CaTUM.

Ecnn y Bac Bo3HWKAKM BONPOCHI MO
HU3HEeCy, Ha KOTopble y BaC HeT
oTBeTa — obpaulantecs kK Bawwum
HacTaBHuKam. Ecnu Bam 3apanu
TaKue BOMpOoChl, 3aNOMHI1TE, a yylue
3anuLInTe UX U Takxe obpaTtuTech

K HacTaBHUKY. A nocne, nonyuns
oTBeT, 06A3aTeNnbHO JOHeCUTe ero
Bawemy onnoHeHxTy. Mpuyynte

K TaKOW TEXHUWKE CBOKO KOMaHAY.

MmeiiTe KOHTaKTbl KaXaoro uneHa
cBoel KomaHabl. [oMmHUTE O
BaX<KHbIX AaTax U coBbITUAX TeX, KTO
HaxogwuTca B Bawem 6numxkanwem
OKpPYMEHWN, CBOEBPEMEHHO
nozapaenanTe ux, NPOABNANTE
y4acTre B BaMHbIX cobbITUAX.

CeoeBpemeHHO nepepgasanTe BClO
HOBYI0 UHPOPMALINIO YHACTHUKAM
Bawei komaHAbl, HO coXpaHAanTe

NPWHLKWN CTPYKTYPHOW nepapxuu.

Coo6LuTe 370 Balleil NepBON NUHUA
1 NMPOKOHTPONNPYIATE, UTO6bI OHK
nepenanu aTy uHGopmauuio aanslue.
Obyyaiite ux Tomy xe. UHaue,

korga Bawa opraHusauua ctaHeT
6onbLUOIA, Bbl HE CMOXETE HAanaanTb
onepaTUBHOE OMOBELLEHUE.

Yuuteck NOHMMaTb, YTO 1 Kak

nyuylwe cKasaTb Kaxgomy B Bawem
6nuxaiiluem oKpy»KeHun 4na Toro,
uTobbl ero pabora cTana nyJwe n
obyualiTe ero NOCTynaTb TakXe C ero
opraHusaumnein.

[Nanee, cnywaiTe cebs, cnpawmsanTe
COBETa HACTaBHWKa W ,qenaﬁTe TO,

YTO OH rosopuT Bam. Takxe, Mbl
npegnaraem Bam npouectb, 4to
AyMatoT O MOTWUBaUWW N3BECTHbIe
nioau, AobUBLIMECA ycnexa B CBOEM
aene. Bo3amoxHO wux mbicnu 6ygyT
nonesHo! AnA Bac:

Fenpu Qopa:

«Tonbko ABa CTUMyna 3acTaBnAawT
pabotatb nogeit: )xaxaa sapaboTHoi
nnatel 1 60A3Hb ee NOTePATLY.

CouTtupo XoHpa:

«B yenom, niogu paboTaloT HanpPAXKeH-
Hee 1 bonee WHHOBAUWOHHO, ecnn

MX HE NPUHYXAA0T, COBCEM Apyras
KapTuHa Tam, rae UM CTPOro yKasbl-
BalOT, YTO Aenatb».



Ium PoH :

«OpHON MOTUBAUWMWN HEAOCTAaTOYHO:
ecnu y Bac ecTb WAUOT U Bbl €ro
MOTWUBUPOBAnNW, TO B pesynbraTte
Bbl MONY4YUTE MOTUBUPOBAHHOIO
ngnoTtan.

Kennert Bnanwap, Cnexcep
[XOHCOH :

«lMepBenwmm moTUBaTOpPOM

niofen aBnAaeTcA obparHana cBA3b,
NOCTOAHHOE OCO3HAHWE Pe3yNbTaToB
UX feATenbHoCTUY,

Apam Cmurt:

«TPYAHO 3aCTaBWTb YeNOBeKa NOHATb
uto-nnbo, ecnu ero 3apaboTok
obecneynBaerca HeNnoHMMaHnem
3TOrOM,

Xapeu Makkeii :

«Ecnu Bam 4TO-TO NoO AyLle, TO Bbl
MOXeTe CAeNaTb 3TO NPUObLINbHbLIM
3aHATMEM He3aBUCUMO OT chepbl
Ballew AeATeNbHOCTUY.

Ayrnac Makrperop :

«Co3palTe XOpPOoLWWA KNMar,
obecneybTe COOTBETCTBYIOWYIO
NOOKOPMKY U NPeocTaBbTe N04AM
pacTu cammum. BoT Toraa oHu Bac
YOANBATY.

bak Popgxepc:

«Ycnesalowmm paboTHMKam cnegyeTt
obecneyntb Takne paboume mecra,
KOTOPbIX OHU JOCTOIHBI. MM oueHb

BakKHO BO3BpPaLLATHCA AOMOI C paboTbl
C YyBCTBOM, YTO OHKM Ccaenann 4yTto-To
crosuee. Korga pabota B pagocTb u
noan YyBCTBYIOT 3a60TY KOMNaHUK O
cebe, UM xoueTcs cnocobcTBOBaTL ee
poCTY».

CtuB [06¢:

«EcTb TONBKO OAMH cnocob npoaenatsb
6onbLuyto paboty — nonbutb

ee. Ecnun Bbl K 3TOMY He npuwinu,
nopoxaute. He cnelmnte bpatbea

3a 370 feno. Kak 1 co Bcem gpyrmum,
NoACKasaTb MHTEPECHOe Aeno Bam
nomokeT cobcTBeHHOE cepaue».

«Balue Bpema orpaHuyeHo, NoaTomy
He TpaTbTe ero Ha XWU3Hb Yei-To
Yy>Koi1 »K1M3Hbl0. He nonagaiite B
NOBYLWKY AOTMbl, KOTOpPas roBopuT
XUTb MbICAMK ApYrux nlogen. He
MO3BOAANTE LWYMY YYXKUX MHEHMIA
nepebuTb Ball BHYTPEHHWIA ronoc.

W camoe BaxHOe, nmeinTe xpabpocTb
cnefoBath CBOEMy cepaLy U1
UHTYUUMIK. OHU Kakum-To obpazom
y?Ke 3Hal0T TO, KEM Bbl XOTUTE CTaTb
Ha camom pene. Bcé octanbHoe
BTOPUYHO.»
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ECJIM Bbl MPOYJTA
BPOLIKOPY N PELLNITA
PA3BV/BATb CBOW BU3HEC
AKTWBHEE, Mbl XOTEJTA
bbl IATb BAM HECKOJIbKO
MOJIE3HbIX COBETOB:

1. OcTaBbTe BCe HBecnonesHoe,
yem Bbl cefiyac 3aHMmaeTech.
OnpepennTech C Tem, 4to bygeT
nonesHo B 6ygywiem.

2. OunCTUTE FONOBY OT HEHYXKHOTO
Mycopa. BpegHble npuBbIvKY,
TpaTa BpemeHu BNycTyto, CTpecc,
Hecepbe3Hble npobnembl. 3abyabTe
NPo HKX. lNA HOBbIX CBEPLUEHWI
HY?KHa CB€TnaA ronoea.

3. 3aHnmanTecb camoobpazoBaHUEM.
YuTarite KHUrM Npo 61U3Hec 1 Te,
KoTopble Bam HpaeaTcs. MNocewanTe
BCEBO3MOMHbIE BbICTaBKW, CTPaHHbIE
6e3ymMHble mecTa, NyTelwecTBynTe,
3alMUTECH HOBLIMW BUAAMK CMIOPTa,
6yabTe BCECTOPOHHE Pa3BUTbIM —
3TO oyeHb nomoxeT Bam B GusHece.

4. PazBnBanTe xapakrtep nugepa,
noruky, 6usHec 1Q, ymeHne 06wWaTbCA
c niogbmun, paspaboTtanTe XecTbl

M MUMWUKY, MaHUNYNMpoOBaHWe,
OpaTopCKMe HaBbIKK... YBneKkanTechb
BCEM.

5. 3anmuTech Yem-HMbyab
[YXOBHbIM. Yem yrogHo, Ho Bol
[OMKHbI YYBCTBOBATb N0AEN, a ANnA
3TOro Hajo NpoYyBcTBOBaTL cebs,
Hay4uTbCA YYBCTBOBATb APYrux.

6. Xopowwue 61n3HecMeHbl BUGAT
Naen HaCKBO3b. 3HAKOT NCUXONOTNI0
yenoeeka nyywe noboro ncuxonora.
HapabatbiBaliTe 3TOT ONBIT.

7. Monw6ute geHbr. Ecnu Bel
nonbuTte aeHory, To OHW Nono6AT
Bac. befiHble rOBOPAT, UTO Y HUX HET
AeHer, n CTapatoTCcA CTOPOHWTLCA
3TON Tembl, a boraTble nobAT
roBOpPWTb O AeHbrax, 0 ToOMm, 4TO Y HUX
MHOTO [AEHET, 1 3HAIOT, KaK cAlenaTb
ele bonblue.

8. MeuTaitte. MpeacTaenaiiTe ueno,
a rnaBHoe, Kak Bbl ee gobuBaetech.
Busyanu3sunpyinTe cBoi nyTb
AOCTUMHEHWA Len No3TanHo.
Mpepgcrasbre cebe owyuieHus,
KOTOpPbIE Bbl ncnelTaeTe, AOCTUTHYB
cBoen uenu. 3tn amounn byayT
fAasaTb Bam Hapexay u MOTMBaLUIO.

9. He cnywanTe niogen, Kotopble
FOBOPAT, UTO HUYErO He MONYUUTCA.
OHW Heyaa4yHWKL N UMW OCTaHYTCA.



/lobpo noxcanosamsw
8 Ymnuiit busnec c API'O!

WWW.rpo.ru
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